Marina Bowling Club - AGM Agenda 2026

Date: Saturday 7"" November 10:30

Chair’s Opening Remarks!
Apologies

Minutes of the Previous AGM (2025)
Matters Arising

a Hp ON =

Reports (questions can be raised after each report)
General Secretary

Treasurer?

Men’s Secretary

Ladies Secretary

Men’s Captain

Ladies Captain

Green Manager

Match Secretary
Membership Secretary
Development and Youth Officer
Safeguarding Officer
Competitions Secretary
House Manager

Social Secretary

Press Officer

6 Election of President

7 Proposals (see enclosures)
Proposal A — Amendment to match format - Ladies Pairs
Proposal B — Amendment to the dress code for matches

8 Election of Officers (see enclosure)
9 Transfer Badges of Office
10 AOB (no items have been received by the General Secretary)

11 Meeting Closes

1 To include a period of silence and reflection for members who have passed on during the previous year.

2 To include a vote on the acceptance of the Audited Statement of Income and Expenditure 2025/26, and a vote

on any proposed revision to the level of membership subscription.
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ENCLOSURE TO AGM AGENDA — 2026: Proposal A

This proposal seeks to change the format of the Ladies Pairs to 4 woods over 18 ends in our club
competition. Currently this is a 3-wood competition. This change will bring the match format in line
with the Men’s and Mixed Pairs competitions.

This will be achieved by a change to the text in Club Rules/Bylaws and Responsibilities v2.2. The
relevant section is shown below and beneath that the proposed text change which is highlighted.

Current v2.2 Text

14 Number of ends or shots:

a) Singles matches — first to reach 21 shots or handicap target if applicable, with the exception that
ladies 3 wood competition shall be played over 18 ends.

b) Men’s Pairs matches — 18 ends.
c) Ladies Pairs matches — 3 wood 18 ends,

d) Mixed Pairs matches — 18 ends

Proposed Text

14 Number of ends or shots:

a) Singles matches — first to reach 21 shots or handicap target if applicable, with the exception that
ladies 3 wood competition shall be played over 18 ends.

b) Men’s Pairs matches — 4 wood 18 ends
c) Ladies Pairs matches — 4 wood 18 ends

d) Mixed Pairs matches — 4 wood 18 ends

Proposed Debs Kettley, Seconded Barbara Ferrity. This will be voted on by a show of hands, all eligible
women members can vote®.

ENCLOSURE TO AGM AGENDA — 2026: Proposal B

This proposal seeks to establish a single dress code across all matches (other than social events
where there is no dress code or an alternative is stated by the captains). This is to be achieved by
having a club uniform of club shirt and navy-blue attire below the waist.

There are no changes required to the constitution or the club rules.

Proposed by the Pete Sweet, seconded Barbara Ferrity. This will be voted on by a show of hands, all
eligible members can vote.

3 Full and honorary/life members
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ENCLOSURE TO AGM AGENDA — 2026: ELECTION NOMINEES

EXECUTIVE OFFICERS

Position Nominee(s)
President P. SWEET
General Secretary M. DUMBLE
Treasurer P. SWEET
Ladies’ Secretary B. FERRITY
Men's Secretary P. SWEET
Ladies’ Captain D. KETTLEY
Men’s Captain P. SWEET
Ladies’ Vice Captain H. WILSON
Men’s Vice Captain B. CRUGTEN
Green Manager K. CARTER
Match Secretary M. DUMBLE
Membership Secretary T. ROWE
Competitions Secretary S. CHESHIRE
Social Secretary M. TAKEL
Development & Youth Officer S. CHESHIRE
Safeguarding Officer T. ROWE
Press Officer VACANT
House Manager H. WILSON

NON-EXECUTIVE OFFICERS

Position Nominee(s)
Auditor VACANT
Newsletter T. ROWE
Bar Manager P. WILSON
Member Rep (Ladies) C. CHAPMAN
Member Rep (Men) G. EVANS
|
| SELECTION COMMITTEES (Captain & Vice + 1) - NOMINEES
Ladies Men
S. OWEN P. HAYES |
T.ROWE A. KITCHEN I
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